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REMINISCENCE

Nostalgic moments of the past
Are quite difficult to forget,
They keep coming back to me,
They never ever fade...

Those sweet beautiful moments,
Were integral parts of my life
They inspire me to live in,

They are a force to reckon.

Beautiful was that moment,
Precious was that time,

We all were so happy,

Life was like a rhyme.

Childhood that is lost,
Will never ever return,
Teenage promises us a lot,
And we dream big to earn.

This is the age,

When we yearn to be free,

This is the period which decides,
What our future might be.

When teenage dreams are over,
We're back to the practical world.
We have lots of burden to carry,
It's the time to be social and marry.

0Old age brings in the warning,

It's time to reminiscence the past,
There's a bit of social searching to do,
We get free from hunger and lust.

| am history now, 4 ) ~¥ }22
Far from the mortal world, A .
From the reality called life,
To death I've been called...
ANJAL KALITA
MBA, 2nd SEM.



BUSINESS ETHICS -

Ethics is concerned with “doing the right thing”
but moral standards differ between individuals
depending upon their upbringing, traditions, religion,
social and economic situations. Hence, the existence of
gray areas, therefore, state the “moral” problem in a simple
manner and review feedback so that an acceptable
decision can be made with minimal overall harm or loss
to the society. Here we are talking about “Pareto
optimality,” which is related to the net balance of the
benefits over harm for the society as a whole.

Economic theory is concerned with the efficient
utilization of resources to satisfy consumer wants and to
maximize profit and satisfaction. Pareto’s optimality
exists at the point where it is impossible to make one
individual better off without harming another individual.
Although most of the businessmen believe that profits
and turnovers are very important, however in the recent
times, there has been a move towards the recognition of
social responsibility of the Business Houses.

The blind pursuit of profits has resulted in bribes,
environmental problems, injured workers, unsafe
products, closed plants, and many such unethical issues.
Now, many business schools have included business
ethics in their curriculum but the emphasis is more on
the philosophical grounds rather than on the practical
aspects. The need for a practical approach to the solution
of ethical problems is much felt. Ethical leadership calls
for morals, fairness, caring and sharing, giving no false
promises or unreasonable demands on others, Is “Ethical
Leadership” an oxymoron?

| believe that “Ethics” should be a part of all
management courses. Yes, | also accept that there are grey
areas that depend on different perspectives, but then there
are also areas of “black” and “white”, which can be
explained very well through such courses. There is more
to ethics than just drafting and implementing the “Codes
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AN OXYMORON?

KHUSHBOO BARDIA
MBA 3" SEM

of Ethics” for others to observe as is being done by most
of the Associations and organizations today. Leaders
should lead by example and refrain from adopting an
approach which conflicts with the ethical interests.
Therefore, leaders should respect and care for all
stakeholders like owners, employees, customers,
suppliers and the community and not only the
stockholders.

Making false promises and unreasonable demands
on employees and other people, preventing participative
management, talking about the “green” approach as a
public relations exercise rather than practicing it, is
unacceptable. Ethics is conscience-based, knowledge-
based and attitude-based, which may not be suited to
some individuals, who, by their very nature, have
consistently demonstrated selfishness and greed.

Can any ethics training program prevent Bernie
Madoff, Vincent Lacroix and Conrad Black from being
themselves?

No, but a well-designed & implemented program can
definitely do so by-

(a) Helping the good people do the right things consistently
(b) Making it more difficult for the wrong-doers to succeed
(c) Raising people’s ethical Intelligence Quotients (IQs)

Business ethics is concerned with dealing with
dilemmas that sometimes do not have a clear indication
as to what is right or wrong, Potential conflicts of interest,
wrongful use of resources, mismanagement of contracts,
false promises and exaggerated demands on resources
including the personnel are some of such dilemmas,

In simple words, right and wrong is like black and
white. Though our ethical behaviour is a function of
several factors, including our cultural background,
upbringing, education, ego, environment, circumstances
and the related stress that develops the gray areas where

North Eastern Regional Institute Of Management _\3h
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explicit rules or guidance is not available- but .def!mtely
there exists shades of black and white, just Ink.e in the
paint shop that you g0 to buy paints or in a clothing store
where you go to buy @ black or a white suit. If you find that
your ethical standards are higher than those of most
people, then you should follow your own standards.

It is possible to improve ourselves from an ethical
point of view. As we mature as adults, we develop an ego
and try to use our communication skills to justify our
behaviour, while focusing on our own goals. With this
ego-based approach, our innate selfishness and the
influences of friends and environment, comes out many

gray areas. One’s image will depend on one’s operation

within these black, white and the gray areas. One should
always bear this in mind.

As mentioned earlier, many business schools do
provide courses in business ethics. But this is needed to
be rectified in the light of experience in the real world.
Research confirms that the focus on Ethics deters people
from straying, although it is difficult to alter the pasic
nature of some people. Constant communication and open
discussions on ethics foster a bond between individyals
who are keen on being ethical and help promote teamwork
built on good spirit. It is found that emotionally intelligent
people are often more ethical than others.»

(Conﬁnned by Research from the Assoc. of Certified Fraud Examiners, The Ethics Resource Center, and other firms, )

“Management Quotes”, . . ... .

I “Management Quotes” ‘

» Good management is the art of making
problems so interesting and their
solutions so constructive that everyone
wants to get to work and deal with
them.

» All time management begins with
planning. '

» A good manager is @ man who isn’t
worried about his own career but rather
the careers of those who work for him.

» The conventional definition of
management is getting work done
through people, but real management
is developing people through work.

» Management is efficiency in climbing
the ladder of success; leadership
determines whether the ladder is
leaning against the right wall,

» Management is doing things right;
leadership is doing the right things.

North Eastern Regional Institute Of Manageme™




The definition of recession goes — “When the gross
domestic product (GDP) of a country declines for two or
more consecutive quarters of a year, the condition is known
as recession.”
Normally, even before recession is declared
officially, the economy goes through slow down for several
quarters. So what'’s the reason behind recession? The
answer lies in the fundamentals of economics which says
that, whenever an economy goes through several months
and years of economic growth, the slow down is
inevitable. Growth period normally lasts for 6-10 years
whereas recession is for a period of 6 months to 2 years.
Why Business suffers due to recession :
Recession is a tricky time for business and
businessman. It’s really tough to escape the vicious effects
of recession. Several high-flying companies have come
back to earth, battered and bruised. Big shots in financial
world have gone bankrupt or acquired by other companies
or nationalized. The housing bubble has sent many private
equity investors into tailspin. Thus, when the economy
takes a downturn, business suffers badly because of
several factors. Of these, the most important factors are:-
Demand gets very low.
Sales numbers are badly affected.
Resources become scarce.

Steps for recession- proof Business :

There are many occurrences of big organizations
falling wayside during economic turmoil. But not
everything is that gloomy. History proves that
organizations who have managed to bring needed changes
during the time of recession have not only survived but
also emerged as winners in the long run. Flexibility is the
key word in business. There are several jobs and industries
which are not affected by recession but that’s more so
because of nature of the business. A recession proof
business needs to take few crucial decisions to survive

the recessionary onslaught. They are —
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HOW TO MAKE A
BUSINESS RECESSION PROOF

ABHINAV SARMA
MBA 3¢ SEM

1. Proactive approach by cutting costs :

During the times of recession, a business must take
the proactive approach of cutting costs. Cost-cutting
begins at home, so organizations must look at every
opportunity to reduce their unnecessary costs. It always
pays to focus more on the core competency of the business.
2. To maintain prices and not to reduce them :

One strategy many businesses adopt during the times
of recession is cutting the product prices. This is a risky
approach because by reducing the prices, companies are
compromising on profit margins amidst falling sales
numbers. So, it will rob companies of the revenues as
well as brand equity. The more prudent approach would
be to maintain prices: Also, companies shouldn’t indulge
in price war. That will affect the business adversely.
Compromising with the brand value is never ever a right
decision during economic turmoil or otherwise.

3. Diversify customer base :

Companies should also focus on diversifying their
customer base that can be done by going all hog for
acquiring new customers or looking for opportunities to
grab other’s falling business. Many companies are not
able to weather recession storm so it will be quite
advisable to make an attempt of picking up their business.
This will help in expanding the business as well as
customer base.

4. Focus upon good customer service :

To make business recession proof companies should
also focus upon good customer service. This is one
particular area, which will increase customer loyalty and
will also bring free word-of-the-mouth publicity.

5. Focus upon its best employees :

Business can also benefit itself by focusing upon its
best employees. Also, if there are more than needed
employees, then job cuts are need of the hour.

Thus these are few steps to make one’s business
recession proof. If one takes the right decisions during
the crucial period of recession, then one can have positive
chances to win over the adverse effects of recession. ¢
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THE SIX SIGMA BELTS - Trainings & Certifications

Definition: six sigmais a process or set of principles
for the over all development of an organization to achieve
maximum efficiency, productivity, profitability and
customer satisfaction. It also measures how far a given
process deviates from perfection. The central idea behind
Six Sigma is that if you can measure how many “defects”
you have in a process, you can systematically figure out
how to eliminate them and get as close to “zero defects”
as possible. To achieve Six Sigma Quality, a process must
produce not more than 3.4 defects per million
opportunities. An “opportunity” is defined as a chance
for nonconformance, or not meeting the required
specifications. This means we need to be nearly flawless
in executing our key processes. Six Sigma is a disciplined,

Six Sigma Process Measurement

SIGMA DPMO
6 sigma 34

5 sigma 230

4 sigma 6200
67,000

310,000

CAPABILITY
World Class

Industry average
3sigma
2 sigm |

e Noncompetitive

1 sigma 700,000

DPMO- Defects per Million Opportunity

. actional and from
as‘ Initially implemented i
uring division, Where millions

product to Service,

It w
Motorola, in its Man

ufact

™~

-‘6’\

RAJIB CHAKRABORTY
MBA 3“SEM

of parts are made using the same, Jprocess repeatedly.
Eventually Six Sigma evolved and was applied to other
non manufacturing processes. Today you can apply Six
Sigma to most of the fields such as Services, Medical and
Insurance Procedures and Call Centers.
Six Sigma Process Measurements:

Six sigma measurement processes is classified as —
1sigma, 2simga, 3sigma, 4sigma, Ssigma, 6sigma.

What is a Belt? ;

According to sixhsirgm}a, the word ‘belt’ refers to the
level or the position of a person in an organization at the
time of performing awork or at the time of implementation
of a project. Several professionals take part at the time of
the implementation of a work, so as to meet and make
sure that the project is launched with zero defects and is
able to meet customer satisfaction. Hence results in
sustaining quality and profit of the company or the
organization. '

In every company there are business leaders who lead
the six sigma methodology at the time of sponsoring
projects. These business leaders are known as the
“Champions”. It is their responsibility to select the projects
and then to find out the goals obtained out of the project.
For the attainment of these goals, the champions select
and mentor six sigma project leaders, who are known as
the “Belt”,

There are 3 major levels of belts. Along with the
training, these participants are provided with
certifications. The six sigma certification differs from

other certifications. Six sigma certification does not
qualify a person's different capability; instead it gives
importance to the specific ability which is needed for the
defect free production of the company. The 3 major levels
of belts and its certifications are:
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